ADM Case Study Number 2

The Town:
Small town in Central Massachusetts with population of about 8000 residents.
The Challenge:
With the onset of cuts in state aid to the town, and having to lay off several town personnel, the town administration started getting complaints from the business community, that their permits and licenses were taking too long to get approved. With skeletal staff processing the permit, town administrator started to look for permitting software that would help mitigate the problem – yet be affordable to budget strapped town
The Answer:
Using the ADM toolset and the existing permit applications in PDF, the town provided a ‘Kiosk’ at the town hall so that even though Building Department was open only until noon, applicants could sign and submit permit applications,  attachments and pay electronically any time the town hall was open. Via a portal for town employees they would be able to access, distribute and approve/reject permit applications, via streamline processing.  In addition, town personnel would be able to track any permit application and estimate the time when a decision could be taken. It not only cut down paper expense and labor by making the whole process paperless, it also provided accountability and streamlining to the whole permit processing. Due to our system, town reduced permit wait times from 2-3 weeks to less than 1 week before a decision was made. Another cost saving was that some permits had been issued previously even though businesses owed town back taxes, not since system made sure all permits were routed properly, no permit would be granted if a business owed the town any back taxes, unless they were paid.
Once permit was approved, software would put town seal and building inspector’s e-signature and email approved permit back to the applicant. All approved permits are easily searched for and retrieved through the software application (no hunting through massive non-logical directory trees), and data from “approved forms” can be used to seamlessly update the HRIS application. All changes to the permit forms are logged for audit purposes.
All approved permits were then stored in an e-vault and are able to be printed anytime, if necessary. They also follow the retention schedule guidelines of the Commonwealth of Massachusetts and when time to purge, they automatically get archived. Eliminating filing, storage and maintenance cost to the town.


